How to Hold Talks Films and Events

The Central message: CC +PO = TT 

A wholistic vision and a complete one.

The core principle is give people good information and they will make their own (good) decisions 

A paradox with the previous visioning message – that you have to hold a vision for the community, yes at first, but then the vision will grow and develop and you have to let that happen. 
Audience

· Is there a special slant locally? Are there additional messages? Social justice, world peace, other local issues and campaigns? 

· This is where you network into other groups, other initiatives that are happening locally

· Who to aim for – existing groups, general public [brainstorm]

· Publicity – press releases, posters, word of mouth, email list, website.

All important but WOM is the big one.  

Showing films or arranging speakers our format
· Our format is:

· Welcome and introduce the evening/event

· Headline the upcoming calendar, other announcements 

· Do a getting to know each other, 2 minutes with someone you don’t know and take a minute each to talk about who you are why you came tonight and what you hope to come out of this event. 

· Event …..

· Groups of 4 to discuss for 10 minutes and then a wider whole group discussion 

· Thanking speaker, team, and audience and then a gentle request for participation, themed to this event, and Good night

· Other parts of the machine:

·  Welcome table, collect donation/entrance fee, with leaflets and other information. 

· Someone to take care of the speaker, and hopefully brief them on what a TT is and what the theme of the evening is.

· A person comparing the event

· A collection point for email list (usually at the entrance table) 

· Getting speakers

· Where? 

· What is your equivalent to Schumacher? Local Uni, get a rapport with someone 
· who you can chat up.

· Businesses? Is there someone doing something extraordinary?

· Riverford Farms

· Colour works

· Rumours

· Government 

· Environment  Agency

· DEFRA

· Regional Development Agency

· Local council,  sustainability officer

· NGO, a partnership event with /
· FOE

· Greenpeace

· Local peace activists, Quakers

· CSA 

· Other events? 

· Family Fun day

· Bicycle ride and picnic 

· Apple pressing days 

· Seed swaps 

· Preserves, bottling, drying – The great Reskilling

· Sock darning 

· Computer repair makeover?

· Biodiesel day 

· Green fairs

