Transition Training Programme 

El Atenue Rosa de Foc,Gracia Barrio, Barcelona, 27 & 28 June 2009

Friday 26th June

1600-2000 – to meet with translators at venue

This will be quite a full-on, all-hands-on-deck piece of time. Hope that’s OK!

· case out venue facilities etc & set up as much as possible

· run through programme, allocate sections

· familiarise with slides and flipcharts, translate as necessary

1730 or 1700 May arrives, 

· Hal and May to talk through 1st day 1 programme

Day 1   - Sat 27th June 2009
	
	9.00


	Arrivals & registration

– agenda on wall, name labels, gtky questions on seats 


	Name labels & pens

Gettkyou h’outs

PPT – welcome

	15
	9.45
	Getting to know you Hal

	

	5
	10.00
	Housekeeping (Claudia?)

ground rules, hand signals, Hal
	Ground rules f/c

	25
	10.05
	Mapping ourselves   May (Hal and translator scribing)
	Blank f/c

	4
	10.30
	Intro to us; names, background   Hal May (2 min each)
	

	10
	10.35
	Intro to programme; Hal
Their invitation – new and exciting in UK, seems to work elsewhere; for them to decide for Spain – their process

Agreed objectives – ground rules to group contract parking space, resources, agenda
	Agenda f/c days1&2

holding bay f/c

Resources f/c

	1h
	10.45
	Context for transition towns: Outer world   May

(55min; intro 3min, CC & PO 8min, fair shares 15min, debrief 15min, 6min faff)
	Flash cards

PPT

	15
	11.45
	Break
	

	1h
	12.00
	What is it about Transition that appeals to you? May brainstorm – Hal or translator scribe   (10min)
Some Principles of why the transition model works:  (15min)
Vision a positive future    Hal
Awareness raising – An invitation     May
Inclusion – everyone is needed  Hal
Resilience – building strong local communities   Hal
Transition makes sense - the solution is the same size as the problem    Hal
The Transition we need is both Inner and Outer  May
A viral model – something that is easy to replicate   Hal
Break into groups of 5 or 6; select a principle and design a skit to communicate it (5min); perform back to group (2min each)  Hal

An introduction to Transition model, ppt Hal (30min)
Questions (10min)
	7 principles h’out 

4 assumptions;

6 principles; 

12 step f/c 

PPT



	1h
	13.00
	Vision presentation Hal
Visioning excercise May
	PPT

	2h
	14.00
	Lunch 
	

	50
	16.00
	Awareness raising     May
	PPT

Stages of change f/c

	30
	16.50
	Awareness raising in your group – exercise   Hal
	Cards

	20
	17.20
	Break
	

	50
	17.40
	Initiating Group    Hal
	PPT

Stomin normin f/c

1s stages off TN website??

Nick’s initiating group mindmap handout

	30
	18.30
	Questions, closing thoughts   Hal and May
	

	
	19.00
	End
	


Time keeping when not delivering
Day 2 - Sun 8th Feb 2009

	45
	10.00
	Start and check in   Hal
	

	1h30
	10.45
	Inner world of Transition 

Brainstorm 

Try and stay in your heart, this exercise can take you back into your head;

“what are the beliefs and stories about our world that underpin the industrial growth system that has taken us to the point at which our entire life support systems are at risk?” May  (15min)

Aim to group them in (Hal or translator to scribe)
· powerlessness

· hunger/scarcity

· worthlessness

· unsafety

· separation
Inner worlds by Sophy Banks presentation Hal (45min); Roller coaster and challenge model
Discussion  (30min)
	Blank flip chart

PPT

reconnects f/c

	20
	12.15
	Break

Set up for open space     Hal & May
	Laws & principles f/c

B bea/

butterfly

Session grid

	1h25
	12.35
	Open Space   May
	Naresh film

	2h
	14.00
	Lunch

Memory sticks & CDs Hal
	

	1h 20
	16.00
	Meet your ancestors, meet your descendants    

Introduction and milling Hal
Wheel of future beings May
	

	15
	17:20
	Break
	

	45
	17:35
	Later stages of transition – the model so far.. Including launch .. and onto later stages May
Overview of where TTT and the network has got to and current issues Hal
Any outstanding qs Hal
	PPT

Misc TTT resources

	25
	18.20
	Going forth in your initiative Hal
Options:

· Initiating group work sheets

· Personal action plan worksheets

· Personal space & digest time
	Going forth qs f/c

Init group h’outs

Personal action plan h’outs

	8
	18.45
	Feedback  round May
A short paired sharing – a few minutes each – 

A shorter report to the big group.
	

	7
	18.53
	Closing circle – I word only May and Hal
	

	
	19.00
	End 
Evaluation sheet 
	Evaluation forms


NB these timings are tight in the afternoon;

· People normally prefer more of a break after ancestors/ descendants exercise.

· I’m worried people will want to leave early on second day esp those traveling but am trusting these are normal spanish hours.  We need to make a call on this and maybe cut lunch on second day

· V large group for a closing circle – be v strict on time

Time keeping when not delivering
Extras

May

Hal - outstanding
Music & energizers

Bring TTT items, books etc
