Initiating Group

How does it start?

Version one- by invite

Initiating group – starting and how to create one
1. Meeting at my house to write up on flip charts: our aims or purpose, what the Transition Town Initiative is why it is important, our vision for a sustainable Berkhamsted and our strategy including an influencing/communication strategy and first thoughts about projects with high potential. Have flip charts.

2. Someone writes this up as a very inviting, concise and clear doc which we can send out by e-mail to our network to: 

a. Invite people to join us to start things happening 

b. Get support from councillors, chamber of commerce  etc

c. Communicate to media  

3. Hold a “World Café” meeting of volunteers to introduce ourselves, explain the TT initiative and BTT steering group, inspire in various ways, maybe show films, and using “Open Space” process to invite project suggestions, establish and get people into action groups. A good principle for inviting people apart from enthusiasts is to ask ourselves; who are the key stakeholders whose support and involvement we need?
Oxford is doing a mapping process, and this may be important in Urban areas where there is so much happening already. 
Version two Break out from Sustainability group

This starts as a project of the SG and then moves onto provide a focus for many things, if not most things sustainable.
People self select

Version three One person Band
One highly motivated individual gets it started.

Best if well networked.

What is the first thing an initiating group has to do?
Set intent.

Then get a group working well

What does that need?

Seep yourself in permaculture and po and cc, heart and soul, anything 

So that you can read the field

You have the job as the initiating group of having to put stuff out read the field and then see what comes back, and then work out your next step.

And this is how it goes

Design its demise.

Evolution

Skills needed

· Organising – booking rooms, DVDs, speaker, projector and screen, refreshments, facilitator etc

· Facilitating meetings – agenda, inclusion, etc

· Running talks; dealing with process

· Publicity – press, website, 

· Managing information – email lists, website

· Public speaking

· Networking with existing organisations - contacts 

· Connected with people in your community

· Leadership

· Relationship skills – group dynamics, managing conflict?

· Passion and commitment 

What are the most important skills needed?

Passion and commitment 

Comes from what? 



Getting it at a deep level –The Deepening Marianne Williamson  Permaculture seems to help. 

Networking

Net work with other TTs.

The next TT conference is in April Agricultural College Cirencester 
Temporary initiating hub

Who worked together previously on other environmental things and they get together and help each other fire up TT initiatives

Southern lake

West Berks

Carradon 

Then they will disband, but no further responsibilities ? We don’t know

Geographical networks

