Engaging people: Inspiring Vision and Creating Working Groups
Once we had raised awareness, and then unleashed we then undertook a practice of reengaging people with the aim of creating physical manifestations of the project as an important next step before going for the EDP. 

Discuss why?

It’s unstoppable people want to get on with things and are fed up with meeting and being told painful truths , they want to do something

Also to create credibility. All talk no action

There will be a number of low hanging fruit easy to create actions that also might attract funding, so as to get some money coming inot the project and creating employment. This then gives you a window to do the more long term projects that take lots of planning which is unavoidable and necessary to create good foundations but can be frustrating.  News flow is important. Tell people what’s happening. 

PPT

In can be frustrating unless you have some understanding:

Develop a framework for thinking and engaging MI/FRAMES/Addictions/Change theory 

The need for home groups – emotional processing
 Decide on your strategic groups
You have to decide on what your working groups will be.

We have used: Energy, Food, H & S, Transport, Building, Arts, Economics and livelihood, Business, Local government

The role of these are:


To provide a focus for this particular area 

To give people a way to get involved

To incubate and instigate projects

Provide a focus for that part of the EDP

How to do the engagement

Open space

World Cafe

Discussion and feedback at events


Paired listening with someone you don’t know at the beginning, introductions


Paired or small groups at the end of a talk or film


Post it notes ask for feedback



Something you can do, something local gov can do, something national gov should do, any thing else 

Network network network

Accessible web site/forum

Community notice board

Varied events:

Open space days,  Talks, Events examples.. green fairs; seed swap

Celebrations

Who are you aiming for? Don’t forget the:

Elders/youth

Local government

