Where next 

Project support – how to create flexible, and light models for organisations

· principles and values based rather than rules based

· how TTT is structured?
· who are members?
· How is grant funding obtained?
· The role of trading arms of the charity 

· Energy descent plan – strategic, focusing, planning, measurement, evaluation

We haven’t worked how to write a EDP, it isn’t something that has been spontaneously arising. So don’t worry if it doesn’t.

Driven in part by people wanting to get on with tings rather than plan and write reports

It will be important in terms of providing a strategy and focussing 

We are starting with creating a series of metrics 

What do you measure? Any ideas? Energy use, carbon footprint, food miles, % organic, trends for energy use in buildings, can you make as much RE as you use?, Where is the disposable income going?, are streets safe and do they support community involvement?, are people happier?, are they learning and growing as people?, take up of further edu? Levels of crime, levels of mental illness, levels of physical illness, book clubs membership, mens/womens groups, home groups, are children leaving the area for work, wildlife level, water purity, pollution levels?, take up of allotments, how many people grow their own?    

· Training – in the process, facilitation, leadership; in the concepts;
There are many different training processes we have identified

How to do a TTT talk

How to do a PO talk

The great reskilling 


Preserves


Sock darning


Growing food


Seed swaps and seed saving


Cob house building


Straw bale house building


How to make you own windmill

How to make your own solar water heater (mention lili)
Supporting and making home draft proofing, curtains.


Getting communities talking to each other



Transition conference



Big green gathering


Facilitation skills


Gathering of Food groups, maybe at a conference


How to fund raise


Authentic leadership  

· Home groups – support, connection, action, trust

Provides a bridge between action and emotional support

As well as skill sharing. 

Support for creating and maintaining action


· Linking resources and needs in the community: volunteers; swaps, skill sharing; space e.g. gardens, tool sheds

· Links to the wider field – Transition Network 

The purpose is to support all the communities that are undertaking the transition process

By linking them together

By fostering inter community conversations

By having a useful web site

Providing speakers 

· Evolving structure

All this is an evolving process. 
We try to keep admin and support minimal to make what we do positive accessible and low cost. 
We want to be free to grow and develop as necessary and not be straight jacketed. 

It would be ironic if we limited the transition as we have to remain able to respond to the evolving field. 

None of us know where this is going. By keeping ourselves values  based- socially just, environmentally sustainable, spiritually fulfilling we maintain our flexibility and don’t become fixed on any one outcome. Non dogmatic. This is the lesson. Dogma doesn’t work. It becomes ultimately stifling and unable to respond to evolving systems

